
Business Planning for Protected Area(s) 

Group Discussion Questions 

1. Identify the stakeholders (both government and civil society) who should be involved in a 

business planning process for the protected area? 

a. Government: 

 

b. Civil Society: 

 

 

2. What entity (governmental or civil society) and specifically who should be on point to manage 

the process? 

 

 

3. Who is the targeted audience for your PA business plan? 

 

 

4. What is the timeline for completing your PA business plan? 

 

 

5. What resources (financial, technical, historical files, etc) do you have available to complete a PA 

business plan? 

 

 

6. What resources (financial, technical, etc) do you need to complete a PA business plan? 

 

 

 

 

 


