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GCFI 77th Membership Meeting Minutes
Guadeloupe, November 2024
Chair: Martin Russell
Vice Chair: Eric Wade

Agenda was presented on the screen in the meeting room.
Chair called the meeting to order and welcomed everyone.
Vice Chair determined that there was a quorum.
Opening remarks from the Chair: 
Chair mentioned that he has been Chair for 2 years and previously another term for 3 years. Expressed how GCFI is family and there is a structured Board which helps GCFI to operate. Board meets regularly. There are 20 Board members, 3-4 Ex Officio members. GCFI is a NGO in the US. 
Approval of Minutes: (Chair)
Minutes for the 76th annual meeting were presented for review and approval. As a formality, the meeting minutes are a record. Megan provided a1st and Nancy a 2nd and the minutes were voted on by the membership and accepted. 
Budget and Finance: (Mel Goodwin)
Mel presented the 2025 forecast budget. The income side was based on historic performance. He reviewed the sponsors and restricted grants, which some have 10-15% IDC. Total projected income $1,623,873. Most of these funds come from restricted grants.  When we were only an institute (meeting) GCFI budget was approximately $50K. The annual meeting cost are project to be $92,000 for 76th meeting. We will engage in a volunteer audit, which is likely to cost between $20 - $24 K. Will plan to do this every 3 years. Other costs include bank charges for wired transfer fee, ebsite maintenance and other IT costs and student awards. Salaries are $135,000 (ED, AED, CFO, Admin Assist). The program and publication manager salary costs are  covered from the meeting. There is $10K for general travel stipend, $5K GCRL partnership and $2000 for scholarship with UF. Total unrestricted expenses are $311,000 and total expenses $1,604,000 with a projected net income of about $19,000. We operate at a balanced budget. Alejandro 1st, Mark 2nd and membership accepted the forecast budget. 
Executive Director comments:
Martin mentioned that GCFI is a NGO that is not just a meeting organization we do projects with outputs. This model costs money and time to manage the grants.
Bob reiterated what Martin said – that GCFI is growing and there diversity of grants and others are pending. Here are some details on the different types of grants - climate change grant is related to conservation of fish stocks in Puerto Rico and USVI. There is a new CITES grant. A lot of grants related to MPA. Fisher grant that addresses diving health. USAID law enforcement to address IUU fishing. Grant to facilitate the meeting of the working groups that was done in Panama. Mike Channelworth provided support for the student awards. The highest IDC that can be requested is 10% since GCFI does not have a negotiated rate. The IDC rate is going up to 15%. Bob mentioned that GCFI needs to mature as a NGO and develop more policies. The financials are done through two ways – one for the grants and one for IRS reporting. Using a project management software called Asana. He ended his comments that this is the last meeting as Executive Director and everyone applauded Bob. 
Martin mentioned that the Board will go through a process of establishing a new executive director at some stage. He acknowledged Bob’s 30 years work and thanked Bob and stated that GCFI would not be what it is today without Bob.
Standing Committee Reports: 
Program Committee: Alejandro has been working with the different host countries and different partners. He mentioned that this is time consuming and acknowledged that this work and the meeting organization has been simplified with the help of Fadilah. He said for the 77th meeting there are 97 presentations and 50 posters along with 1 special session and 2 workshops. He mentioned that when GCFI comes to the host country that they explore topics for the host country and will implement that this year. That way the host country can bring their own people and topics. Made a comment that there are many students and good to see the early career attendees. Alejandro invited the membership to provide feedback on the program and if there are any improvement suggestions. There were two comments from the membership – Ron suggested that it would be nice that around the opening ceremony that the host country provides an overview of the fishing industry/capacity. Alejandro said there might not be time in the tight schedule of the opening ceremony and that maybe this could be provided ahead of time.  John asked if there is a protocol for requesting a special session. Alejandro said there is an application form on the website and that a decision is made by March. The program is then put together to include these special sessions.
Publication Committee: Alejandro said that the proceedings are ready to be on the website. It took a little longer to collect all the papers and pagination, but they will be on the website soon.
Martin mentioned to the membership that there are Standing and Ad hoc Committees and listed these committees.  
Student Awards Committee: Nancy explained about the process. Every year travel awards are provided and the students need to turn in: abstract, travel budget, and letter from the advisor. Only received 5 applications this year. Usually give out $750, this year gave $1000 because it was more costly being in Guadeloupe. Helped to run the silent auction; the proceeds help with the student Board networking event. Only 8 students competing this year for the $1500 award which helps with travel for next year. Would like to see more students. Students are what helps to grow the organization. In the past, 17 travel award and 25 judged papers/posters and up to 50-75 students attend. Students are very important for GCFI – the early career help to grow GCFI.
Communication Committee: Eduardo (Lalo) provided an update on this committee. He mentioned that there are different channels to communicate to the outside and to members. He invited everyone to be part of the communication process. Fadilah has supported the Communication Committee and is very good at communication. Use a timeline with communication events and where to put out. This is a planning document that is used. Invite the membership to be involved.  Some of the social media that are used include IG, FB, LinkedIn, Website, and list serves. 
Nomination Committee: Eric gave an overview of this committee. He shared that the Nomination Committee is comprised on ExCom. The positions on the Board as the following - Chair and Vice Chair for 2 years and Board members for 4 years. Call goes out to the membership and then the members can nominate new Board members. Look for members that have different backgrounds and work in different fields and at different career stages. This year 4 members coming off. Fedric is stepping down and there was an acknowledgement of her contributions. Board received nominations for Alfonso and Dalia for renewal and new board members would be Claire and Kim. Graciela 1st and Nancy 2nd. Nominations are accepted. New Chair – Eduardo and Vice Chair – Megan. Mark 1st and Graciela 2nd and membership accepted. Henri was the current chair of the nomination cmt but was not able to attend. 

Outgoing words from Martin and Eric on how much they felt honored to serve the GCFI family in this capacity. They encouraged the members to provide input and be active members of GCFI.  
Incoming words from Lalo.  Provided thanks for this opportunity to serve as the Chair and excited to start this phase. GCFI is an organization that bridges members, fishers, and ocean communities together.  Looking forward to learning from everyone. Thanked Martin and Eric for their service. Megan thanked the nominating committee too and is excited to work with Lalo, Board, staff and members. She would like to help build up the memberships and student involvement. Special thanks to Martin and Eric.
Other business: 
Eric, as the messenger, walked through an overview presentation about an initiative that MarViva is interested in the GCFI membership knowing about. The presentation was about exploring GCFI and MarViva to have a partnership. There is an App with a platform that is used on the Pacific side and they would like to expand to the Caribbean region. Data sources on the status of the species. Can search by country and see status 171 species from the Pacific. Areas of the fisheries status and their habitat that is based on scientific stock information. Can be accessed from the website. The cost is US $2500 to bring to the Caribbean region. New information for the App will need to be added and would like to engage GCFI. 

Mark provided an update on the Gulf and Caribbean Research Journal. There has been an 8 years partnership. Anyone that presents a paper and is a paid member can submit a paper to the peer review journal and if accepted, there is no cost. The publication is open access is paid by GCFI. There is now an Impact Factor and this has helped to get more and more papers from the Gulf and Caribbean region. There are 4 more years on the current partnership. Mark and Nancy help with the editorial aspects of the manuscripts and Nancy is bilingual helps. Mark and Nancy also help to find reviewers.
Adjourn meeting was adjourned based on no further business. 


1

image1.png
-

GULF AND CARIBBEAN
FISHERIES INSTITUTE




