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objectives

A ne twork for  lea rning a mong Ca r ibbea n ma r ine  r e source  ma na ge r s

Share information about Stony Coral Tissue Loss Disease with
coral reef managers so that you can:
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• Communicate effectively with stakeholders to enhance 
management actions for SCTLD and build coral reef resilience

• Share accurate information about the spread of the disease 
with GCFI, NOAA, peers and experts 
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participant introduction
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Questions:

2. Is your country affected by StonyCoral Tissue LossDisease?

1. Your name, your country

3. Your organization and role

Photo: E. Doyle, Carriacou, Grenada
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A partnership between: 
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10 Caribbean countries/territories, 
30coral reef MPAs nominated by local agencies

MPAs nominated by agencies:
• Biological value (high)
• Conservation viability (high)
• Level of threat (moderate -low)

Countries selected:
• Ecological significance
• Commitments to international initiatives 
• Readiness  - implementing MPAs as tool
• Linkages to US jurisdiction reefs
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Capacity Assessment Tool 
Tiered approach

Tier 1: Little to no capacity

Tier 2: Medium capacity

Tier 3: High capacity 
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Current Capacity – response to disturbances
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Current Capacity – Bio-physical Monitoring
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# sites where capacity topic is a top-three priority
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2017 Priority Capacity Building Needs

N=29 MPAs
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2018-02-06

Feb.  6, 2018   White River SFS  N. coast, Jamaica
July  3, 2018   Pto Morelos MP,  Q Roo, Mexico

Nov.  22, 2018   widespread St. Maarten
Jan. 1, 2019   Flat Cay, St. Thomas, USVI
Mar. 3, 2019   Cayo Arena, NW Dominican Republic

May 23, 2019   Spanish Anchor-S, West Caicos
June 21, 2019   Bacalar Chico MR, Belize

2018-07-03

2019-06-21 2018-11-22
2019-01-01

2019-03-03

2019-05-23

SCTLD in the Caribbean:
Date Outbreak Stage First Confirmed
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A partnership between: 

and

Dana Wusinich-Mendez
Atlantic and Caribbean 
Team Lead, NOAA Coral 
Reef Conservation 
Program

dana.wusinich-
mendez@noaa.gov
Phone: +1 (301) 204-7143

Emma Doyle
MPA Connect 
Coordinator,
Gulf and Caribbean 
Fisheries Institute (GCFI)

emma.doyle@gcfi.org
Phone: 
+1 (832) 566-0484
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www.gcfi.org/initiatives/mpa-capacity-program/
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exchange by affected countries
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Questions:

2. What other species have been affected?

1. What species were affected first at your site?

3. What was reef health like at the affected sites?

Photos: E. Doyle, Looe Key Florida
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Current Capacity – response to disturbances

2017

Tier 1 
48%Tier 2

31%

Tier 3
21%
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Fina ncing

What are the funding needs for SCTLD?

Where and how are you raising the necessary funding?

Bio-physica l 
monitor ing

Hasyour long-term MPAmonitoring program changed?

Enforce me nt

Hasenforcement effort changed with SCTLD?

If so, how?

e g. Zoning?

Stony Coral Tissue Loss management considerations
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Stony Coral Tissue Loss management considerations

Fishe r ie s 
ma na ge me nt

Howdo we manage impacts of SCTLDon fisheries?

Sta ke holde r  
e nga ge me nt

Have stakeholder relations changed in the face of SCTLD?

Pollution 
control

Susta ina ble  
tour ism

Le ga l 
fr a me work

Outre a ch/
e duca tion

Advice for Caribbean mangers about communications?

Howimportant is unified messaging?

e g. MUSA
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Stony Coral Tissue Loss management considerations

Advice on research links, permitting, CITES?

Le ga l 
fr a me work

Treatment and drug approvals?

Pa r tne r ships

What lessons have been learned about coral 
restoration in the context of SCTLD? 

What is needed to make rescue via ex-situ 
conservation/bio -banking feasible?

Can managers alone address SCTLD?
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ma na ge me nt conside ra tions

What management actions can you consider to address 
SCTLD at your site? eg.

• Seek contingency funding for SCTLD response
• Conduct enforcement blitz, establish new zones
• Document SCTLD - coral monitoring and reporting 
• Prioritize reefs and corals for treatment
• Communicate with stakeholders for detection, prevention and 

to reduce local stressors
• Build strategic partnerships for intervention, research, 

restoration, rescue
• Investigate supplies and approvals for treatment
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Stakeholder mapping

Messaging for target audience

Desired outputs

str a te gic communica tions

Photos: E. Doyle, P. Etienne
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1. List - Who is interested in SCTLD? 
- Who can assist or influence your ability to address SCTLD? 

2. Map - How interested are they in addressing SCTLD? 
- How influential can they be in addressing SCTLD?

sta ke holde r  ma pping

Influence

Interest
Low

Low

Med

Med

High

High

Stakeholder x

Stakeholder z

Stakeholder y
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pr ior itize  sta ke holde r s
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me ssa ging
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de sire d outputs?
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ne xt ste ps

Follow-up actions

Management capacity needed

Photos: FUNDEMAR
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