UNEP-CARIBBEAN ENVIRONMENT PROGRAMME/GULF AND CARIBBEAN FISHERIES INSTITUTE
Application Form for the Small Grants Fund for promoting sustainable fishing practices and alternative livelihoods for fishers 2006
The proposal can be submitted in electronic (Microsoft Word 97 minimum) or hard copy formats, and should ideally be no more than six (6) pages long.  If submitted as hard copy, the information should be typed. Incomplete applications will not be reviewed for funding. Please note that only successful applications will be invited to submit additional information. Deadline is 10 December 2007.

1.
PROJECT TITLE:

2.
ORGANIZATIONAL INFORMATION (responsible and collaborators). Projects with community participation will be given priority:

Name of organization(s):

Address:

Telephone:

Fax:


E-Mail:


Contact Person:


Position of contact person:



3.
BACKGROUND: (1 page maximum)
Identify the problem that the project seeks to address, relating the problem to the overall priorities of the organization.  Priority will be given to projects with activities that are already initiated, i.e. where funds are needed for the continuation of the project.

Provide a background statement explaining 

· how the problem arose;

· its impacts, 

· previous steps taken to address the problem, and the rationale for the proposed approach to problem resolution taken in this project.

4.
PROJECT OBJECTIVES:
Provide a concise statement indicating the desired result at the end of the project.


Priority objectives of this program include the following:

· Application of results of previous projects at a pilot or commercial level, in the locality;

· Projects that allow for the increase or maintenance of fishing yields or the economic income of the fishers leading to regulation or reduction of fishing effort to promote the restoration of the fishing populations;

· Description of fishing practices that serve as a basis for MPA zoning, and the elaboration or application of fishing regulations;

· Application of economic alternatives for fishermen (displaced by zoning restrictions);

· Consultation processes with communities to identify and promote sustainable alternatives livelihoods for fishermen;

· Raising awareness of local community, resource users or other stakeholders on the needs of sustainably managing fisheries resources;

· Fostering fishing cooperatives; 

· Testing or application of a community approach on fisheries management (exclusive fishing rights, concessions of fishing areas, etc.);

· Exchange of experiences and best practices among fishermen of different countries; and

· Training of fishermen or other stakeholders on economic alternatives or sustainable fishing practices.

5.
PROJECT DESCRIPTION: (2 pages maximum)
a. Approach and methodology to be used to accomplish the project objectives.

b. Main activities to be undertaken in the project.

c. Expected outputs, clearly showing how these will help to achieve the project objectives.

d. Staffing and other resource requirements of the project (including inputs by other institutions).

e. Time frame for starting and completing the project.

6.
PROJECT MANAGEMENT AND DEVELOPMENT: (1 page maximum)
a. State how the project will be managed, identifying the project manager and the roles and relevant experiences of key personnel.

b. Provide an implementation schedule for the project, showing the timelines required to carry out the different activities.

7.
PROJECT FINANCING PLAN AND BUDGET:

List the goods and services required for successful project implementation, and indicate the source of these goods and services.  In-kind and financial contributions should also be included.  

The budget should be presented using the format shown below. Electronic equipment should be rented, not bought. No single item under equipment or material can exceed 1,500 USD.

	ITEM
	Requested (max USD 15,000)
	Applicant’s Contribution
	Other Contributors
	TOTAL (US$)

	Personnel

· 
	
	
	
	

	Material 

· 
	
	
	
	

	Equipment

· 
	
	
	
	

	Services

· 
	
	
	
	

	Travel
	
	
	
	

	Other
	
	
	
	

	TOTAL (US$)
	$15,000
	
	
	


8.
PROJECT EVALUATION:

Indicate how the organisation will determine that the project objectives have been met (list both evaluation mechanism and indicators of success).

	Project Objectives
	Indicators of Success

	1.  
	

	2.  
	

	3.  
	


9.
SUPPORTING DOCUMENTATION:

· Management plan

· Most recent annual report

· Most recent financial statements

· Institutional development plan

· Terms of Reference for key project personnel


Applications and inquiries should be directed to:

SGF

Gulf and Caribbean Fisheries Institute

c/o FWC/FWRI

2796 Overseas Highway, Ste. 119

Marathon, Florida USA 33050

Attn: Alejandro Acosta
305-289-2330; 305-289-2334 (fax)

Email: sgf@gcfi.org
