UNEP-CARIBBEAN ENVIRONMENT PROGRAMME/GULF AND CARIBBEAN FISHERIES INSTITUTE
Application Form
for

Exchange Programme 
 Sustainable Fisheries and Alternative Livelihoods for Fishers 2007
The proposal can be submitted in electronic (Microsoft Word 97 minimum) or hard copy formats, and should ideally be no more than three (3) pages long.  If submitted as hard copy, the information should be typed. Deadline: 10 December 2007
	The exchange programme is open for organizations or institutions (individual applications will not be considered). Only successful applicants will be contacted to submit additional information. 

 Priority will be given to exchanges addressing:

· Application of revenue generation alternatives for fishermen (e.g. displaced by zoning restrictions);

· Application of sustainable fishing practices;

· Raising awareness of local community, resource users or other relevant stakeholders on the needs of sustainably managing fisheries resources;

· Exchange of experiences and best practices among fishermen and/or Marine Protected Area managers of different countries; 


1.
PROJECT TITLE: 

EXCHANGE BETWEEN THE FOLLOWING SITES:

__________________________________   AND ________________________________

2.
ORGANISATIONAL INFORMATION:

	LEAD ORGANIZATION
	COOPERATING ORGANIZATION(S)

	Name of Organisation: 

Address: 

Telephone:

Fax:


E-Mail: 

Contact Person:


Position of contact person:
	Name of Organisation: 

Address: 

Telephone:

Fax:


E-Mail: 

Contact Person:


Position of contact person:


3.
BACKGROUND: (1/2 page maximum)
Identify the problem that the exchange seeks to address, relating the problem to the overall priorities of the organization.  Outline what experiences are valuable for exchange between the sites. 

4.
OBJECTIVES &TARGET GROUPS:
Provide a concise statement indicating the desired result at the end of the exchange.

Objective:  

Target Group and number of exchange participants:
5.
EXCHANGE CONTENT and structure: (1 pages maximum)
a. Length of the exchange

b. Main activities to be undertaken through the exchange.

c. Expected outputs, clearly showing how these will help to achieve the project objectives.
d. Provide a timetable for the exchange, and include follow up activities required to achieve project objectives.

7.
PROJECT FINANCING PLAN AND BUDGET:

List the goods and services required for successful exchange implementation, and indicate the source of these goods and services.  In-kind contributions should also be included.  The budget should be presented using the format shown below. Priority will be given to proposals where the UNEP-CEP funding will add value to, or facilitate, exchanges where some funding has already been secured from other sources.

	ITEM
	Requested
	Applicant’s Contribution
	Other Contributors
	TOTAL (US$)

	Travel
	
	
	
	

	Services

· 
	
	
	
	

	
	
	
	
	

	Other
	
	
	
	

	TOTAL (US$)
	
	
	
	


8.
EXPECTED RESULTS & PROJECT EVALUATION:

Indicate how the organization will determine that the project objectives have been met (list both evaluation mechanism and indicators of success).

	Project Objectives
	Indicators of Success

	1.  
	

	2.  
	

	3.  
	



Applications and inquiries should be directed to:

SGF

Gulf and Caribbean Fisheries Institute

c/o FWC/FWRI

2796 Overseas Highway, Ste. 119

Marathon, Florida USA 33050

Attn: Alejandro Acosta

305-289-2330; 305-289-2334 (fax)

Email: sgf@gcfi.org
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